BUSINESS PROCESS
MAPPING VS.
BUSINESS PROCESS
RE-ENGINEERING

WHAT IS BUSINESS PROCESS MAPPING?

BUSINESS PROCESS MAPPING IS THE
VISUALIZATION OF BUSINESS PROCESSES FOR A
BETTER VIEW ON HOW THE BUSINESS OPERATES

THE MAIN PURPOSE OF BUSINESS PROCESS RE-
ENGINEERING IS TO DEFINE CURRENT AND FUTURE
STATE BUSINESS PROCESSES TO REDUCE THE TIME,
EFFORT AND COST ASSOCIATED WITH BUSINESS
SOFTWARE INITIATIVES

¢

WHAT IS BUSINESS PROCESS RE-ENGINEERING?

BUSINESS PROCESS RE-ENGINEERING IS THE
9 REENACTING OF BUSINESS PROCESSES WITH THE
GOAL OF IMPROVING PRODUCT OUTPUT, QUALITY OR
REDUCING COSTS

v THE MAIN PURPOSE OF BUSINESS PROCESS RE-

ENGINEERING IS TO DEFINE CURRENT AND FUTURE
STATE BUSINESS PROCESSES TO REDUCE THE TIME,
EFFORT AND COST ASSOCIATED WITH BUSINESS
SOFTWARE INITIATIVES

Implement &
Monitor

(BPRE)
Business Process
Re-engineering

VISIT WWW.4ACC.COM FOR MORE INFORMATION!



